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FOREWORD BY

THE LEADER

estrictions, closures,

isolation. Looking back

at the second quarter

and | can see how
tough it has been, from having
our hopes raised of a return to
some kind of normality, only to
see more restrictions brought
in.

But here at the Council, we
have been doing all we can to
alleviate the problems brought
by the coronavirus. This
includes handing out more than
£2.3 million pounds to hundreds
of struggling small businesses
in the borough as part of

its Discretionary Business
Grant Scheme. We have also
continued our support hubs so
residents can access help when
they need it and where they
need it.

As well as help for businesses
and support for residents, our
work to improve the quality

of life here in Trafford has
continued. With many of us
unable to go into work, or

travel to see friends, or go on
holidays, where we live has
never been so important and the
Council is continuing its priority
of ensuring people in Trafford
are able to take pride in their
local area.

Therefore, it was great to see
the launch of a fly-tipping
hotline to help ensure our
neighbourhoods are clear from
the blight of fly-tipping. We also
relaunched our #FutureTrafford
initiative so all residents

could have their say in the
future of our borough and our
communities. We are working
with partners to improve our
area too. This includes our
partnership with Bruntwood
Works, where we launched

a third round of community
engagements regarding our
plans for Stretford.

Finally, | was delighted when
plans were improved for the
former Kellogg’s site, which will
see homes, offices, a school
and amenities built on the site.
Trafford is an amazing place and
this will enable more residents
to enjoy our
borough,
through a
fantastic,
sustainable
development.

Councillor Andrew Western
Leader of Trafford Council
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THE CHIEF EXEC

his quarter has been a

mix of having to deal

with the continued

effects of Covid while
simultaneously continuing our
Recovery Plan to build back
better.

We realise that Covid has
affected the borough in so
many different ways and we
have done — and continue

to do — as much as possible
to help everyone who has
been affected. As | write this,
we are currently in a second
national lockdown but it was
in the second quarter — on 30
July to be exact — that Trafford
residents and businesses
were first put under enhanced
restrictions, and we are
continuing to work with our
partners so that our residents,
businesses and communities
can be supported.

At the same time, our Recovery
Plan is something we have
been working really hard on
alongside our partners. For me,
the idea of building back better
is really important. We have

so many things that we can

be proud of here in Trafford

but there are always ways we
can improve in terms of our
services, our neighbourhoods
or the support we can give.
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By working together, we have
been able to do so much

in this quarter. Our priority
for improving health and
wellbeing can be seen in the
£7m redevelopment of Urmston
Leisure Centre, which was
praised in this quarter for its
innovation and sustainability.
Similarly, the launch of our
campaign to get people
talking about suicide shows
our determination to improve
mental health.

The launch of our Older
People’s Voice drive is about
recognising the important

role older people play in our
borough, and ensuring that
they are at the heart of our
decision-making. At the other
end of the scale, our work with
Manchester United Foundation
has resulted in the distribution
of hundreds of laptops to
disadvantaged children,
families and young adults
across the
borough. This
has enabled
them to
receive digital
access and a
high-quality
education,
even if they
are having to

self-isolate. Sara Todd
Chief Executive of Trafford Council
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OUR PRIORITIES

Building Quality, Affordable and

Social Housing
Trafford has a choice of quality homes that people can afford

Health and Wellbeing

Trafford has improved health and wellbeing, and reduced health
inequalities

The Council has identified seven Successful and Th"‘"ng Places
‘ strategic priorities that we believe Trafford has successful and thriving town centres and
are key to enabling Trafford communities

residents, businesses and staff to
thrive. Our priorities set out our
aspirations for our people, place
and communities, and how they can
affect and improve their daily lives.
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Children and Young People
vy All children and young people in Trafford will have a fair start
Our people are our greatest resource.
Through engagement with our staff we will *
create an environment for staff to grow -

and develop life-long skills and see the Twyg

benefit of their contribution to the borough. E=8 ) i}

We want to be an employer of choice. e Pride in Our Area

These priorities are not just for the " People in Trafford will take pride in their local area

Council but for the whole community and
sy have been shared with members of the
Trafford Partnerships. In order to make

the difference we want to make, we will —
need to work closely and effectively with Green and Connected

i“ l ‘% partners, residents, businesses and Trafford .V\{i” maximise its green spaces, transport and digital
- communities to make this a success. connectivity

i Our corporate plan describes the
Council’s overall approach and
outlines the Trafford vision.

Targeted Support

People in Trafford will get support when they need it most

CORPORATE PLAN 2018-2022



HIGHLIGHTS - KEY PERFORMANCE INDICATORS

Successful and
Thriving Places

Through the Trafford Increase the number
Pledge increase the of downloads from
number of people into the e-library sevice:
Z’"P'°IYT&;“’ Annual: 300,000
nnuat Q2 target: 67,870

Q2 target: 18 Actual: 68,707
Actual: 15

@i& CORPORATE PLAN 2018-2022
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Priority 1:

Building quality, affordable
and social housing

We want...

o to enable people to live well at home
® people to be able to afford to live in the area
o fair and inclusive and quality housing for all
our children to be able to continue living in Trafford

to create homes, not just housing

TRAFFORL

EEEEEE

Our track record so far...

750 new homes

187

Kellogg’s HQ

CORPORATE PLAN 2018-2022



Priority 2:

Trafford has improved
health and wellbeing, and

reduced health inequalities

Our track record so far... }

Age Well Board

”How’s your head?”.
We want...

) _ _ pandemic response Health and Social Care
® everyone to live well and be active for as long possible

® good health services for everyone and to reduce the lottery

inequalities in health and other outcomes ;unding- 8,738 4.7 out of

fair and accessible services
Smoking prevalence

our towns to be accessible to all regardless of age or
limitation Covid-19

people to experience excellent end of life care

to improve people’s work-life balance and family life

Covid-19 engagement
response

@i& CORPORATE PLAN 2018-2022
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Priority 3:

Trafford has successful and
thriving town centres and
communities

We want...

to further develop our strong economy
to continue to create jobs and opportunities for people
Trafford to be a key destination for business

people to be able to make a difference in their
neighbourhoods

a strong, dynamic and diverse voluntary sector

to create inclusive, thriving places where people want to
learn, live and work and relax

L b
iﬂlll ‘l.

22 ...apprenticeships swredinaz
TraffO I’d PIEd ge provided 15 new jobs created through the pledge in Q2.

E-Library numbers for Q2: 68 y 707 this is a significant increase. More libraries opened in Q2: Partington,
Stretford, Old Trafford and Coppice (in addition to Altrincham, Sale and Urmston that opened in Q1). Libraries are
offering people the chance to return books, use an Order and Collect service to get new books and to come in and
use the computers.

Handed out more than £2 . 3 mi I I 10N to hundreds of struggling small businesses in the borough as
part of its Discretionary Business Grant Scheme.

The Council and Bruntwood Works launched a third round of community engagement regarding futu I'e

plans for Stretford.

Commissioned a leading property firm, CBRE, to look at options for Altrincham’s G raftO n

Centre.

A new travel business called Trending Travel, was helped to opened with financial assistance from our

Discretionary Grant Scheme.

We employed two new COV' d '1 9 Information Officers to help retail and hospitality businesses re-open
safely to customers in Altrincham, Sale, Stretford, Urmston and Partington.

Tl'affO l'd C rl S IS F u n d celebrates supporting over 40 community groups, not-for-profit

organisations and charities to deliver much-needed services across Trafford.

CORPORATE PLAN 2018-2022




Priority 4: - -

Ensuring a fair start for all " } N -2_“ j
children and young people ¥ g - ‘
= v} D
Ty a,{\
Our track record so far...

(NEET)

We want... Re-referral rate

e to enable all children and young people to thrive and
achieve their full potential (LAC)

our children and young people to be valued and equipped
with skills for employment and life

(EHCPs)

our children and young people to have the best start in life

our children and young people to be safe in their homes 646 laptops 118 4G
and communities dongles

£500,000

wellbeing

DREs
2R CORPORATE PLAN 2018-2022
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Priority 5: bl
riority 9. B i
Creating pride in . Y an 5

X

our local area

Recovery Strategy

We want...

® people to take pride in their local areas

#FutureTrafford

® people to feel safe and secure in their homes and tippers
communities

people to respect and take responsibility for their local _ _
environment aggressive begging

to encourage and enable people to be more 99%
environmentally friendly in their daily lives

Adopted streets

licensing
consultation.

ﬁ CORPORATE PLAN 2018-2022
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Priority 6

Maximising our green
spaces, transport and
digital connectivity

Our track record so far... }

Percentage of total tonnage of househOId WaSte arising which

have been collected for recycling —-57.1% Q2, Target — 58.1%. This is improving
although slightly below target.

we want. _ Trafford continues to have 11 Green Flagawarded parks
Trafford has pledged to be Cd rbon nQUtraIby 2038.

Together with the One Trafford Partnership the Council looked at short and long-

term options to improve the prOteCted CyC|e Way along the

A56, from Dane Road to Cornbrook Road in Trafford, and into Manchester, while
retaining two lanes for motor vehicles.

to encourage people to use our green spaces and be
more active

to make it easier to move around the borough

to help people that are less digitally able to get on line

The Council was allocated £366 K funding from the emergency active travel
.. grant from the Greater Manchester Combined Authority (GMCA), to improve cycling
to maximise the use of technology to transform the way and walking options for residents and commuters across the borough.

we deliver services in all that we do A number of dlgltal pI'OjeCtS were progressed including delivering

a telephony solution and equipment to support employees working from home, and
technical work to prepare for the roll out of Microsoft 365.

to improve our transport links across the borough

to reduce the impacts of climate change in Trafford

i% CORPORATE PLAN 2018-2022



Priority 7: N L

Supporting our residents s |
when they need it most fl=

A Bed Every Night

| Homelessness Strategy
We want...
food and fuel vouchers

to help people to access the right support at the times in
their lives when they most need it

to promote and encourage independence . :
P J P Admissions

to provide clear options to support people with more
complex needs

our excellent public service workforce in Trafford to work

together to support people to live as best they can Personal Protective

Equipment

five millionth

olia
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Central Services

We want...

e to ensure Trafford Council workforce have the right skills,
values and behaviours

e to maintain tight control of finances
e to deliver a high level of customer service

® to maintain statutory responsibilities

e

TRAFFORL
COUNCL

Our track record so far...

3.82% 3.86%

FOI timelines figures

Council Tax collected

189 52
£659,863

Social media 3,021,751 1,403

CORPORATE PLAN 2018-2022
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